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I just want to be adequate*--everywhere A perspective of

product features and performance John Casari”Robert Bosch LLC

To develop new products, business, and customers my teams analyzed current product and customer to discover
valuable features, real usages, and customer tension. We focused our initial customer presentations solely on
collecting information about what was right with their current product and the just adequate level of performance
they would accept. These presentations often prompted “what do you mean just adequate, we want superior
performance everywhere!” comments leading us into discussions of robustness, function value, and performance

I present the thought process of focusing on the “just adequate I present methods to learn where customers are
satisfied with their current product how to demonstrate a deep understanding of their product justifying the “just
adequate*:* everywhere” performance. This leads to collecting key noise factors and ideal functions up—front in
the process saving time and leading to robust concepts and products.
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